
CASE STUDY
Dedicate Vietnamese intellect for a civilized world

with HeartCore
Excelling in Full-Cycle Software Development 

Country: Japan 
Service: Software Development 
Technology: Heartcore 
Scale: 2MM 
Duration: 3 and a half months 
Collaboration Model: Offshore
Development Center

Luvina embarked on a project from one of our
strategic clients, who recognized Luvina's
exceptional software development
capabilities using Heartcore. In just over three
months, the project was not only successful
but also exceeded end-user expectations. 

Heartcore, a powerful CMS solution, posed no
challenges due to Luvina's in-depth
understanding gained through previous
maintenance projects and internal training.  
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01

02

Our client is the number one CMS provider in Japan, engaged with multiple offshore partners,
including Luvina and Indian partners. 

After noticing Luvina’s capabilities through several projects, the client grew trust in our expertise.
Notably, the client appreciated our deep understanding of Heartcore, leading to the trust placed in
Luvina for this software development project. 

ABOUT CLIENT
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Work Reporting03

Luvina's prowess in developing
software solutions with
HeartCore. 

From design to deployment,
Luvina handles every aspect of
the development process.

Luvina's commitment to
effective communication and
adaptability.
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Expertise in HeartCore Development: Proficiency in developing software solutions with Heartcore
was a key requirement. 
Full-Cycle Development Capability: The client sought a team capable of handling every phase of
software development, from design and coding to testing and delivery. 
Frequent, Proactive, and Flexible Communication: Effective and adaptable communication was vital. 

REQUIREMENTS

REQUIREMENTS

The project, following an Agile project management model, demanded high levels of proactivity and

adaptability from the executing team. 

This was the first time Luvina had the chance to execute a full-cycle development project with

Heartcore. 
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To overcome these challenges, Luvina adopted a strategic approach based on:

Luvina has refined our work processes through years of IT Outsourcing
experience, ensuring high-quality and timely project delivery. 

Adhering to the process, the project was completed on schedule,
resulting in the client’s satisfaction with our workflow.

Luvina leveraged our team members who had a thorough knowledge of Heartcore, despite
not having prior Heartcore development experience. By using these skilled resources, we
achieved the project’s objectives.

Effective Workflow and Reporting

Expert Human Resources

SOLUTIONS

ACHIEVEMENTS

Luvina's core values, rooted in a commitment to quality, shone brightly in this Heartcore
software development project. The project was a success, meeting the client’s expectations
and needs. Luvina is ready to take on more Heartcore-related projects in the future. 

This success story showcases Luvina's capacity to take on challenges, acquire new skills, and
achieve outstanding outcomes in software development, particularly with Heartcore.


