CASE STUDY

KHAC PHUC TINH TRANG THIEU HUT

NHAN SU & CHUYEN POI DRUPAL
@ https://luvina.net/
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GO RACER TRAIL .-
" COURSE DETAILS (‘ e ZOOM)

[TRAILME]
TRAILME I3 thuong hiéu, san phdm cho phép cac tay dua c6 thé theo dai d lidu L ‘
truc ti€p va cung cap thong tin thuc theo thoi gian trong cac cudc thi thé thao. s KB B

Khach hang: uHey Limited.

Dia diém: Hong Kdng

Linh vuc: SportsTech

Thai gian: 10/2023 - 01/2024
Size: 4.5 MM

Dich vu: T6 chirc su kién thé thao

Cong nghé nai bat: [Drupal], [MySQL], [AWS]

Live

Event Calendar Results

%,

Are your a Race Organizer?
REGISTER NOW

Opea your account with TRAILME and enter into
Store and enter into a new world of ruaning — a new world of event management. Promote &
experience with your next race. Follow your [ < total new running experience in Your next race to
friends and athietes in real-time and stay on top o8 the participants. Stay on top of all athletes in real-
of their performance and race progress. o= time and manage the course, checkpoints and ﬁ

R s results from Your race organizer's cockpit.
Use your official registered race or participate in = . :
one of the virtual races. -~ 1
2
:

»l
LEARN MORE £ AARABLE ON THE GETITON .
. App Store P’ Google Play

ETA

02:04:25

JISTANCE LIVESTREAM

124Tkm €20
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KHACH HANG VA MUC TIEU

Event Calendar Live 1AmA

Results Race Organizer Racer Fan Guidelines

Uhey Limited la mdt cong ty SportsTech c6 tru s& EVENTS

Find here the latest events and race updates for your kocation. Plan your running Season or
stay up to date with latest race schedule changes. Check out regular and virt

tai Hong Kéng, ho dang phat trién mot thuong "t o TRAHE i s 0 e o
hiéu c6 tén Trailme trong 4 nam qua. Uhey nham

TRAILME Race Race Type

muc dich thay doi hoan toan cac phuong phap té

mmmmm Standard  Virtual

chirc cac su kién thé thao nhu marathon va boi 16i
theo cac san pham va dich vu cla Trailme.

26 Aug 2024 Hong Kong
Y/

| S——
00

"

Trong vai nam qua, uHey da gap kho khan khi thi

O F S L
00 00 00

TRAINING: MacLehose T...

trudng lao dong trong nganh céng nghé & Hong

Tai Mo Shan Bike Park O HongKong Action Panda 3 Ball Trail... AVOHK 5k series
Q TaiMoShan 0" 460k / 6.20km / 750K / Q HONG KONG Q HongKong
A A o A 7 N\ v N "
o 7.00km / 1610km 970km / 10.00km / 10.00km / 0. 15.00km / 15.00km / 16.00km 9. S.00km / 5.00km / 5.00km /
Kéng dang dan khan hiém. Do d6, uHey dang tim - i com

? 13.50km
L A A Pand

kiEm mét déi tdc nudc ngoai dé cung cdpdichvw | M 0 @
CNTT dé ho trg cong nghé cho cac muc tiéu dai

han.

Trang website Trailme dugc phat trién bang Phién
ban Drupal 8.9.2 va Drupal 8 khdng con dugc ho
trg vao thang 11 nam 2021.

Luvina Software JSC | 4



TONG QUAN DU AN

YYYYYY

e setup for multifple event

r, Virtual & Hybrid events)

What YOU do

g Eco-Friendly, leave no
vind!

o?

o—O

inpower required to operate

Create
your event

@ @ ) of ALL participants via
Q .g.o th

Trackers Deploy
digital trackers :d safety monitoring &

Monitor
your event

o)

N

Finalize
your event

Vibran HongsonoS O ElEXS
CONGRATULATIONS!

THACH THUC

Drupal 8 sé khéng con ho
tro tir thang 11 nam 2021

CHIEN LU'QOC & GIAI PHAP

Néu déng thoi xur ly version up va phat trién churc
ndng mdi thi sé rdi ro cao. Vi vy, chia nho qud
trinh phdt trién thanh 2 giai doan:

s

Trang website dé bij rdi ro
va khai thdac bao mat

Trang website hién khong
thé sir dung da ngir

Giai doan 1:

Ndang cap trang website I1én Drupal 10, dong
thdi ddm bdo cdc chic ndng cua hé théng van
duoc giit nguyén.

Giai doan 2:

Phdt trién tinh ndng md&i: Ba ngi, cdi thién
UI/UX cua trang website

Luvina Software JSC | 5
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THANH TU'U

* Phat trién:
- Da define dugc cach lam giai doan diéu tra tién
du an
« Danh gia dung danh sach issue giai doan diéu tra
tién du an

» Trién khai moi trwong UAT:
- Pam bdo hé théng hoat dong khi di chuyén sang
moi truong mdi
- Khong anh hudng dén Database khi di chuyén
mai truong

* Bug UAT:
- Tong thé du an < 10 bug UAT

- Lién lac, giao tiép va bao cao:

« Du anludn chd ddéng dua ra nhiéu y kién, dé xuat
va cac phuong an gia dinh trong thdi gian dgi KH
phan hoi

« Kip thich &'ng véi vai cach lam viéc vgi dong KH
md&i (Global)

Drupal 10 c6 gi cai tién manh mé hon Drupal 8?

Tinh Nang

Drupal 8

Drupal 10

Ho tro phién ban
php

PHP 7.x

PHP 8.1+ (tinh nang mdi, cai thién hiéu
suat)

Giao dién nguoi
dung

Giao dién Seven (cQ,
giao dién co ban)

Giao dién Olivero (hién dai, cai thién
UX)

Trinh soan thao
van ban

CKEditor 4 (tinh nang
han ché)

CKEditor 5 (cong cu chinh stra nang
cao, giao dién hién dai)

Quan ly media

XU ly media co ban

Thu vién Media nang cao (quan ly va tai
str dung tai nguyén dé dang)

Framework

Symfony 3

Symfony 6 (hiéu suat, bao mat tot hon,
va cap nhat nhiéu tinh nang méi)

Cap nhat bao mat

Cac ban va bao mat tiéu
chuan

Cap nhat bao mat nang cao, bao vé dir
liéu to6t hon

Ho6 tro dai han

Ngtrng ho trg vao thang
11/2021

Pugc ho trg véi cac ban cap nhét lién
tuc

Luvina Software JSC | 6
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98%

Users

HTTPHTTPS——

Gy AWS Cloud

Internet

—HTTPHTTPS—>

m EC2 instance contents

¥
e

Amazd:n Linux 2

———————————————————————————————————————————————————————————————————————————————————————

FastCGl

‘ <: > MariaDBl
MongoDB PHP Library PDO \ —

| MongoDB PHP-EPM

Trailme APP

Luvina Software JSC | 8




TONG QUAN CONG NGHE - TECHSTACKS

Version

Name Description
Drupal CMS viét bang ngbn ngit PHP 8.9.2
MariaDB SQL Database 5.5.5-10.3.27
PHP Language 7.4.14
Nginx Web Server 1.19.6
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TRIEN KHAI - GIAI DOAN

Phat trién
MVP

10, 2023 - 01,
2024

Cong viéc Thoi gian Nguoén luc
Thiét ké ké hoach Schedule phat trién .
2 5 ngay 1 PM
chuyén doi KHDA
Source code nang cap Ién Drupal 10.1.2
PHP nang cap Ién 8.1.6
Thuc hién Tai liéu nang cap Ién Drupal 10.1.2 25 ngay 2 DEV
Layout sau khi ndng cap khong thay doi so vagi phién ban ci (Drupal 8)
Hoat dong sau khi ndng cap khong thay doi so véi phién ban cti (Drupal 8)
Testcase
Luvina Test KEt qua test 20 ngay 2 Tester
Danh sach bug
Danh sach bug ( Néu cé 15 nga
Khéch hang UAT | ' bug ( ) gay
Site STG va Prod hoat doéng on dinh
HO trg HO trg xr ly cac van dé phat sinh sau khi dua [én méi trwdng Prod 28/01/2024 | 1 DEV

Luvina Software JSC | 11



TRIEN KHAI - CO CAU NHAN SU’

Quan ly khéach
hang

Quan ly du an

y UHey Limited

r

Léap ké hoach va quan tri rdi ro |
Thurc thi va bdo cdo

|
|
J

*
*Phan tich nghiép vu E

F

phat trién

HO trg tiéng Viét
K3 H6 trgtiéng Hongkong

- R R W
F

©
@

E P R o b I’.__f-u"'_____r__':_-"ﬁ -u___-"i -l"__'\_

PG Test | Ho rrc,J;Erc VE-E d‘? ky rha;ﬁt kf;? va

E Dev 1 Test 1 nghién cuu céng nghé mai

PG Test Bo phan quan ly
i Devis J L Test2 mm| chat lrgng  *

Luvina Software JSC | 12
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OUR OFFICES

e Headquarter in Hanoi, Vietnam: 4F, Hoa Binh Branch in Japan: R612, Kanagawa Science
@ https://luvina.net/
Tower, 106 Hoang Quoc Viet Str., Nghia Do Ward, Pask (KSP), 3-2-1 Sakado, Takatsu-ku,
Kawasaki-shi.

Hanoi City, Vietnam.
info@luvina.net

Branch in Da Nang, Vietnam: 18F, 2 Quang Representative office: 38N Almaden Blvd,

Trung Str., Hai Chau Ward, Da Nang City, Vietnam. Unit 125, San Jose, California 95110-2720,

Tel: (84) (24) 3793 1103 (ext 0) U ds
nited States.

Fax: (84) (24) 3793 1106

Branch in HCM City, Vietnam: 38/1 Nguyen Representative office: 1464 E Whitestone
Van Troi Str., Cau Kieu Ward, Ho Chi Minh City, Blvd, Cedar Park, TX 78613, United States.

Vietnam.
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