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B 16NG QUAN DU AN

Luvina Software cung cap dich vu van hanh va bao tri hé théng ‘
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Journals

mang ludi chi nhanh toan cau. Muc ti€u cda chung toi la dam bao hé o

Setup

théng van hanh tron tru va hiéu qua trén quy mé toan cau.
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r‘" General ledger
s
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:.":E' Cash and bank management
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B 16NG QUAN DU AN

KHACH HANG

Khach hang cta Luvina la mot tap doan du
lich hang dau tai Nhat Ban véi lich sir hon 110
nam hoat déng. Ho chiém linh thi phan I6n tai
Nhat va cung cap dich vu du lich toan dién tai
181 thanh ph6 thudc 35 quéc gia trén thé gidi.
V&i quy md toan cau, ho stir dung Dynamics AX
2012 dé tich hgp va quan ly doanh thu, chi phi,
nha cung cap, khach hang, héa don va cac
dich vu bao tri lién quan cho ngudi dung trén

toan thé qgidi.

MUC TIEU

THACH THU'C

Chi phi van hanh va bao tri Dynamics AX
2012 trong nganh du lich cao do yéu cau
chuyén mén k§ thudt va hiéu biét nghiép
vu.

Tai liéu hé théng chua dugc quan ly day

dd va dong bo, dan dén thiéu hut thong

tin nghiém trong.

Khach hang tim kiém mét doi tac dang tin cay cé chuyén mon ky thuat va nghiép vu virng chac, c6 kha

nang van hanh, gidm sat va quan ly hé théng lau dai vai chi phi hgp ly.




B 16NG QUAN DU AN

GIAI PHAP CUA LUVINA

 Nghién ctru, phan tich hé théng dé xay dung chién lugc bao tri phl hop.
« T6 chirc d6i ngli chuyén gia c6 k§ nang ky thuat cao va hiéu biét sdu vé

nghiép vu ké toan du lich.

CHIEN LU'OC TRIEN KHAI

Luvina thanh 1ap hai nhém chuyén biét dé dap rng yéu cau ctia khach hang:

« Nhém Helpdesk: HO trg ngudi dung tai cac chi nhanh toan cau, xtr ly ca
van dé ky thuat va nghiép vu.

« Nhom Performance: Giam sat hiéu nang hé théng, tu van va thuc hién

cai tién khi can thiét.




B 16NG QUAN DU AN

THANH TU'U

Khach hang hai Idng véi kha nang téi wu hiéu suat, téi uu chi phiva quan ly du an cua
Luvina.

Sau t6i uu, s6 lugng 16i lién quan dén hiéu nang gidm 90%.

Hiéu suat

hé th6ng HO trg 24/5 véi thai gian phan hoi trung binh chi 4 gid va d6 chinh

xac gan nhu tuyét doi.

Giam 50% chi phi so vai sir dung nha cung cap cd.

« Tang 50% hiéu suat nhém Helpdesk nhd cai ti€n quy trinh.
« Tang kha nang tu chd va quan ly hé théng cho khach hang.
-« Bao mat thong tin: Dat diém tuyét dai (5/5) tir khach hang vai

cac bién phap bao mat chu dong.




W THOI GIAN

1. Thanh lap nhédm thuc hién

2. Chinh thuc thanh [ap nhom phat

Chuan bi ban giao Helpdesk trién. 1. Du an hoat ddng 6n dinh.
1. Xay dung ddi ngd. 1. Tao tailiéu va dao tao nhom 3. Cung cdp ban sira 16i cho céc 2. Toan bo thanh vién trong nhém
2. Xay dung moéi trudng va tim Helpdesk mdi. 16i/hiéu sudt hé théng va trién khai hop tac dé cung cap dich vu tot
hiéu cac chlrc ndng co ban. 2. Ban giao tir nha cung cap cd. cac chirc nang mdi/cap nhat méi. nhat cho khach hang.
[

November

2016

Phan tich su phu hgp & thiéu sét

1.

P 6i chiéu ma nguoén vdi tai liéu
thiét ké
Tim hiéu nguyén ly ké toan

tour (ké toan du lich/tour)

1.

o
Quan ly chinh thirc hoat déng Helpdesk

bang cach cung cap dich vu ho trg trong
3 ca lam viéc khac nhau (24 gio/5 ngay).
HO tro truc ti€p ngudi dung cudi théng
qua email va cac phién lam viéc trén

Skype.

May

2019 Present

O
Tu van tai cho:
Luvina da thanh Iap mét doi
ngl tu van truc ti€p cho

khach hang tai Singapore.



THOI GIAN - XAY DUNG POI NGU

Nghién ctru
Dynamics AX
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Nhiém vu

Chuan bi nguén luc can thiét,

bao géom ca nhan luc va server.

Nghién clru co ban vé Dynamics AX

Chuan bi d6i ngil c6 kinh

nghiém vé linh vuc ké toan

Nghién clru vé linh vuc

Pao tao d6i ngi

Diéu tra vé phuong thirc van hanh

cua doi tac trudc doé

Ban giao

Thang 11/2016 - Thang 10/2017



_ THOTI GIAN - VAN HANH VA QUAN LY

é Vao thang 5 nam 2019, Luvina da c&r mot d6i ngl chuyén gia,

bao gébm giam déc héi déng quan tri, quan ly du an va trudng Poi Helpdesk Poi hiéu suat
nhom k§ thuat, sang Singapore dé tu van kinh doanh cho khach
hang. Budi lam viéc con c6 su tham gia cdia quan ly IT khu vurc A A7 AN WA D e CRIALE a Cung cdp ban sira 16i he
T o ST o cuor: - ) théng/hiéu nang va trién khai
Chéau A - Thai Binh Duong va cac dai dién ngudi dung. *Thai gian: Hon 5 nam cac chirc ning méi/cap nhat.
. B *M6 hinh hop tac: ODC (Trung @ -Th&i gian: Hon 5 ndm
NOi dung tu van: tam phat trién & nuwdc ngoai) -Mb hinh hgp tac: ODC (Trung

*Quy md tdi da: ~13MM/thang tam phat trién & nudc ngoai)

‘ , i , *Quy md hién tai: Téng quy md (tir ndm 2018):
trinh kiém tra hoéa don cho cac booking dat coc (DP). ~8MM/thang 250MM

« Cung cap hudng dan vé quy trinh hach toan tour trong qua

« Pé xuat gidi phap nham giam thiéu sai léch trong s6 du tai
khoan Chi phi Udc tinh.

Asia Pacific:

07:30 - 16:30 VNT.

Tu van tdi vu hé théng

I

Tt thang 5 nam 2018, Luvina Software da quan ly va Giam sat va quan Iy hé théng
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van hanh hiéu qua hé théng ké toan clda khach hang,

dam bao:
: : : : 15:00 - 24:00 VNT. 00:00 - 09:00 VNT. A Diéu tra va xtr ly van dé tr QA
Giai quyét kip thaoi tat ca cac van dé cua ngucoi dung. : \

Cung cap dich vu Helpdesk véi 3 |-

Phat hién nhanh chong va khac phuc 16i hé thong.

Duy tri hiéu suat toi wu va xtr ly triét dé cac su cod khung gio'lam viec khac nhau e e

. . theo yéu cau
thudng gap. (24 gio/5 ngay)




B KIEN TRUC DU AN
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Bl BAO MAT

Luvina chu dong ap dung cac bién phap tang cuwong bao mat:
Cam guri email cd nhan ngoai cong ty.
Khéng cho phép cai phan mém chia sé file trén thiét bi ca nhan.
Ppong bd moi trudng test vai dir liéu da dugc an danh.

Chi cho phép truy cap mot méi truong test tir xa tai mot thoi diém.




B DANH SACH CHU'C NANG CHiNH

Tour accounting Cong no phai tra Cong nog phai thu

« Dang ky tour thi cong hoéc Quan ly nha cung cap. « Quan ly théng tin khach
nhap tw file CSV. Ghi nhan chi phi va xtr ly hang.

« Kiém tra doanh thu va chi phi thanh toan héa don. « Ghinhan doanh thu va

thanh toan hdéa don.

qua bao cao tour.

SO cai Cash and bank Tich hogp hé thong
management

« Dang ky tai khoan chinh va Quan ly tai khoan ngan « Nhap dir liéu tu file CSV:
dir liéu lién quan. hang. danh muc tour, but toan,
 Tao cac but toan téng hap, béi chiéu s6 du qua bao doanh thu, chi phi,...
bao cao tai chinh, va bao cao ngan hang.

cao thué.




W HIGHLIGHT TICKETS

- Van dé: Bao cao can dai tour hién thi sai chi phi

« Nguyén nhan: Cac booking da dugc két chuyén chi phi (bill check
write-off) van co thé tiép tuc bi ghi nhan thém, dan dén tinh trang ghi
nhan chi phi hai lan.

- Gidi phap: Stra 16i ghi nhan kép trong chirc nang write-off.

- Két qud: Bao cédo can ddi tour hoat dong binh thuong trd lai, hién thi

chinh xac chi phi trong vong 5 ngay lam viéc.

I-HHL@

Loai cong viéc: Thoi gian phat

Stra 16i (Defect) hanh: Thang 5/2020

Khu vuc ap dung: Chirc nang lién
APAC, My quan: Accounts

Payable - Bill Check



W HIGHLIGHT TICKETS

« Van dé: Batch job hang ngay khu vuc ASIA chay qua lau

« Nguyén nhan: Hai batch task la “Validate Estimated Sales” va “Create Tour

From Staging Area” bi tré, cé Iic mat hon 12 gid dé hoan thanh. Loai cdng viéc: T6i uu Th&i gian phat hanh:
« Giai phap: T6i uru héa hiéu suat hé théng cho cac batch job. hiéu nang (Performance Thang 9/2019
- K&t qua: Gidm 50% tong thaoi gian x{r ly batch job hang ngay ctia khu vuc Tuning)
ASIA.
e - |
. Khu vuc ap dung: APAC, Chtrc nang lién quan:
- e === MY, Chau Au Interface - Batch jobs
] Accounts receiva ble Happing . Vabdste z

< Budgeting

a-| .
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W HIGHLIGHT TICKETS

« Y&u cau: Thém chlc nang nhap héa don khéng lién quan dén tour tur file CSV

« Laiich: H6 trg tao hang loat hdéa don mot cach nhanh chéng théng qua chirc I | s + g

<
1% 7,0 . N':" Inquiries ~ Periodic
. My Favorkes
nang mai: Import Account Payable Non-Tour Invoice. T— i
| Tkstacn 4 |Staging ares Tenpecurt sl
Arss pags Tiur masster shaging data Ienprcet bour master bo staging wrea
Cusstomer invoics stagng dota Import cusbomer invoice to staging sres
Inqusies
Periodc Estimated cost staging dats Import tour master, I_:cﬂn;r:ﬂ [enpecet estimated cosk ko shaging srea
Setup Estimated cost bable journals, sales, cost Impoet bl check outpuk Lo staging area
Bl chesck outpuk staging dats Iempet ganeral journal branssctions bo staging ares
Gareral journal transactions staging data Impoet DBA Lo staging area
Estimabed sales staging data Tmport customer master
Estimated sales table Impent customar master for AP
QBA stagng data Impart vendor master
I Staging area (srror dsta only) Linpcnt wendor masher For AP

enpecet SCCount panvable mon tour invoios
Setup a4 Validate

Loai cong viéc: Phat trién r— il

I‘ Home P zone vaddate inported bl check outpit

ch&rc nang méi (New Function Khu vuc ap dung: My - I o i sesse

rl ".‘ Accounts receivable b Happing Valdste imported C8A
— a Crests
-
| General ledger Creashis bour master From staging anes

Development) . e

5% Budgeting
e

|
*,. Costaccounting

Craate adtinnated cost from stagng snes
Create wendor iInvosce From stagng snea
Creabe general joumal transaction from staging ares

B riced assets Creabe axtimabed sabes from staging ares
Create customer irvolze From OB stoging srea
?" Cash and bank management Craste edtifnated cost from OB Staging ares

f
W] Trawvel and expense

Thaoi gian phat hanh: Thang Chudc nang lién quan:
6/2019 Interface




CONTACT US

WERERREREY h".llf ;'l".' 1L i

Tel: (84) (24) 3793 1103 (ext 0)
Fax: (84) (24) 3793 1106

| UVINA

;;3, LUVINA SOFTWARE
" |

OUR OFFICES

Headquarter in Hanoi, Vietham: 4F, Hoa Binh
Tower, 106 Hoang Quoc Viet Str., Ha Noi, Viet

Nam.

Branch in Da Nang, Vietnam: 18F, Da Nang
Software Park, 2 Quang Trung, Hai Chau Dist., Da

Nang, Vietham.

Branch in HCM City, Vietnam: Zeta Building, 38/1
Nguyen Van Troi Str., Ward 15, Phu Nhuan Dist., Ho
Chi Minh City, Vietnam.

Branch in Japan: R612, Kanagawa Science
Pask (KSP), 3-2-1 Sakado, Takatsu-ku,

Kawasaki-shi.

Representative office: 138N Almaden Blvd,
Unit 125, San Jose, California 95110-2720,
United States.

Representative office: 1464 E Whitestone
Blvd, Cedar Park, TX 78613, United States.



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15

